Action Plan for Moira Laidlaw, 2002.9.23.





What would I like to improve?/What is your concern? How can I promote sustainable development in the English department and in Guyuan Teachers College and beyond?





What are the reasons for my concern? These are mostly concerned with time. VSO aims to withdraw most of its support to China within the next seven years. This means that the processes by which we are working must be sustainable ones. We must be working with colleagues in such ways that enable Chinese colleagues to take control of their own development after we have left. I have also just made the decision to stay on a further six months after my placement time is over (in other words until February 2004), which is still a very short time: I am aware how long it can take processes to embed themselves. Although I am fully aware of the potential of Action Research to enhance the sustainability of my methodology techniques and philosophy, I am also worried about putting too much pressure on my colleagues in their action enquiries. I know how vital it is for enquiries of this nature to be voluntary: they simply don’t work otherwise. If my enthusiasm is too pushy, I may end up putting them off. In a short time, I feel that I have a great deal to do if I am to help to communicate to individuals (the key to this process) the significance of this work. My colleagues are already very busy people, determined and professional. I must exercise all my capacity to hear their learning-needs if this is to succeed at grass-root level. I am also concerned that if this process is to begin to be more generally influential, it must also be developed in other sites, and that publishing material around it, will be necessary.





How might I improve my work? 





A. By working more closely with Dean Tian Fengjun. Together we can:


work on a bi-lingual seminar on Action Research, inviting dignitaries and colleagues from the college and Middle Schools in the area, and our own students to attend, and members of the AR group to help us;


influence the development of colleagues’ insights;


consolidate the learning environment already established into regular meetings about literature and ideas;


provide a safe structure for professional development;


communicate the significance (individual and collective) of this work;


provide a large variety of forms of information;


make visits to Haiyuan and Jingjuan, for example, with the express aim of promoting Action Research and Action Planning processes within their professional development so that in subsequent visits we can monitor and evaluate development;


invite others to join us;


work on evolving a more analytical and questioning culture amongst our colleagues, one in which colleagues ask questions, and regard their classrooms as places for active research and analysis of the improvement of learning with students;


to encourage more monitoring and evaluation processes related to student-and teacher-learning, so that each teacher has a sense of how their teaching is progressing;


to encourage colleagues to see this process as an opportunity – to improve learning, to improve teaching-competence, and career possibilities.





B. By discussions with individuals in the AR group, especially with regard to the development and significance of their enquiries. By including them in the development-programme we are working on. By helping them to see the significance of what they are doing. By sharing our educational values, hopes and dreams, as this is often a very effective way to inspire each other.





C. To make more clear the distinctions between Action Planning, Action Research and Teaching Methodology, as at the moment there is some confusions amongst colleagues about this.





D. By publicizing this work on the web – through reports, action plans etc..





E. By representing this work at international conferences such as the British Educational Research Conference (BERA), American Educational Research Conference (AERA) etc.





Who can help me and how? 


Dean Tian Fengjun (see above). I would suggest that we have regular meetings to monitor and evaluate our own effectiveness in this enterprise, and that both of us listen well to each other and support each other’s aims.


Members of my own Action Research Group in Bath, England, by giving me feedback about progress (for example commenting on this action plan).


Colleagues from the department itself (Li Peidong already gives me feedback about the AR processes we are running; Tao Rui and Li Peidong have already agreed to help with the Dean’s and my bi-lingual lecture in the Great Hall later this term).





How will I know that my work has improved?


There will be a greater understanding of the relationship between teaching methods and improvements in learning with students;


There will be a greater sense of cohesion to our Action Research programme. At the moment colleagues are confused and over-challenged (I believe) about what they are doing. They will feel clearer and empowered, and capable of making decisions for themselves without so much reliance on me.


We will have experienced many different kinds of enquiries going on, and colleagues will begin to write up their reports on their first Action Research enquiries;


Individuals and groups will be making plans with greater independence about how they can improve the quality of education in their institution, or classrooms;


Dean Tian Fengjun and I will have shared our insights into how our dreams are being met or not in the individual and collective enquiries of colleagues and other institutions;


There will be a momentum to the work, which is self-propelling and motivating. (At the moment the Dean and I are required to motivate a lot of the work with individuals. It will be better when people are motivating themselves. This will necessitate much greater clarity on the part of individuals as to the nature and significance of their own enquiries.)


Colleagues will enjoy their work;


Colleagues will be eager to share their work;


Colleagues will feel confident in their own abilities and potential;


Guyuan Teachers College Department of English will begin to feel a change of professional climate, and their chance of contributing to this new research ethos;


A pride will develop in the work we are capable of doing together and individually.


